MCAA

MCADS PARTNERSHIP MEETING

Tuesday, January 8, 2002

Stearns County Administration Building, St. Cloud

Minutes

Members Present:  Debbie Larson (Prairie Five), Paula Erdmann (Tri-CAP), Angela Lance (Tri-CAP), Davis Leino Mills (Ottertail-Wadena), Bob Melby (Inter-County),  Steve Nagle (West Central),  Dale Anderson  (Ramsey), Pat McFarland (Anoka),  Lucille Moe (Bi-County), Roger Corbin (Lakes & Pines), Carol Moseng (Western), Bruce Hartert (Semcac).  

Others Present:
Tarryl Clark (MCAA)

The meeting was called to order at 2:45 p.m. by Patrick McFarland, Chair.  

The first item of business was the election of four Partnership representatives to the MCADS Steering Committee.  A motion was made by Eileen Wallace, seconded by Bob Melby, that Davis Leino Mills, Debbie Larson, Bruce Hartert, and Pat McFarland be the Partnership representatives.  All in favor.  

Chairman McFarland pointed out that there were some minor revisions to the Collaborative Agreement of the Minnesota Community Action Data System Users Group Agreement (Partnership Agreement).  A motion was made by Roger Corbin, seconded by Dale Anderson, to approve the updated Partnership Agreement.  All in favor. 

There was considerable discussion on the Software License, Maintenance and Development Agreement we have with THO Software.  Angela Lance from Tri-CAP was present to bring up a few issues from the CAMIS group.  It was suggested that there be language in the Agreement that says THO Software must supply manuals and how often.  The lack of manuals is the single biggest problem agencies’ face with staff turnout.  It was noted that this has been a problem from day one.  This has been discussed with THO Software, but still remains an issue.  Putting language in the Agreement and trying to enforce it was another thing.  It was pointed out that THO has supplied us with three manuals that we have paid for already.  No conclusions were reached.  

Under 1.6 iii of the Software License agreement, it was suggested that the words “high priority” be eliminated.  It was noted that THO is not calling on problems because of their interpretation of what is a high priority.  It was felt that THO should be calling on all issues.  It was also suggested that e-mail is as good a means of communication as “writing or orally.”

Every summer at the CAMIS training, THO is one of the presenters.  We pay several thousand dollars for them to be there, in addition to what we already pay under the maintenance agreement.  It was suggested that this annual training be a part of what we are already paying for under the maintenance agreement.  Pat McFarland said that this is something that would have to be negotiated with THO because it is not part of the agreement at this time.  He suggested that the CAMIS group come up with a training plan that can then be presented to THO.  

A question was posed as to what we would do if something suddenly happened to Tom O’Neil.  Pat said we need to have a conversation with Tom about this, but added that we have some very capable people in the network that probably could keep the system operating.

A motion was made by Dale Anderson, seconded by Carol Moseng, to approve the updated Management Agreement with MCAA.  All in favor.  It was noted that the big change was in the amount of compensation to MCAA from $5,400 to $8,300.  

Partners present were asked to sign the new Partnership Agreement before they left.  Members present took packets of material for Tri-Valley and Northwest.  Members who couldn’t stay for the meeting but took packets included Three Rivers and Suburban Hennepin.  

A motion was made by Dale Anderson, seconded by Roger Corbin, to adjourn the meeting at 3:40 p.m.  All in favor.  







Respectfully submitted by







Bruce E. Hartert  
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